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Disclaimer: The data collected will be processed for the anonymity and protection of the Marine Sports 
Operators.  

Justification:  

To measure the use of the Saipan lagoon and to ensure best management practices, we are looking to 
collect additional information from the Marine Sport Operators community. This information will be 
used to continue to enhance the Saipan Lagoon Use Management Planning (SLUMP) project and to 
identify priority tourism sites for management recommendations. For more information, please go to 
https://dcrm.gov.mp/current-projects/sustainable-sites/ or contact kmcclellan@dcrm.gov.mp for 
questions.  

Questions: 

1. Please place a check mark next to the type of activities your company provides and please write 
the estimated amount you charge each client per activity and estimate how many customers 
you have per week participating in that activity.  

Example:  Banana Boat     $ 65 per customer   10 customers / week  

  Snorkel   $ 15 per customer   30 customers / week  

� Banana Boat                           $____________  ________________ 
� Hydrobob                                 $____________  ________________ 
� Jet Ski/ Jetovator                    $____________  ________________ 
� Parasail                                     $____________  ________________ 
� Wakeboard                              $____________  ________________ 
� Snorkeling                                $____________  ________________ 
� SeaWalker / Helmet Diving   $____________  ________________  
� SCUBA                                       $____________  ________________ 
� Floaters / Aqua Cycle          $____________  ________________ 
� Rowing            $____________  ________________ 
� Kayaking                                   $____________  ________________ 
� Stand Up Paddle Board         $____________  _______________ 
� Sailing / Hobie Cat                  $____________  ________________ 
� Outrigger Canoe                     $____________  ________________ 
� Windsurfing                             $____________  ________________  
� Lagoon Tours                           $____________  ________________  
� Other (please describe activity, if not listed, with price 

estimate):_______________________________________________________________ 
 

2. Please provide an estimation (to the best of your ability) of how many total clients your 
company has:  

� Weekly    _________ 

 

https://dcrm.gov.mp/current-projects/sustainable-sites/
mailto:kmcclellan@dcrm.gov.mp
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Disclaimer: The data collected will be processed for the anonymity and protection of the Marine Sports 
Operators.  

Please circle your area of activity in the Lagoon, if you operate solely in the harbor, please mark the map 
on page 3.  

Please mark your primary area(s) of activity:  
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Disclaimer: The data collected will be processed for the anonymity and protection of the Marine Sports Operators.  

Please mark your primary area(s) of activity if you operate primarily out of the harbor:  
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