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The Watershed Working Group is a network of

partners involved in watersheds planning, project

implementation, research, and education.

Includes members from local and federal government

agencies, NGOs, community groups, and other

interested parties.

Typically meets quarterly to discuss issues relating to

watersheds, in order to pool knowledge and networks

towards better management and collaboration.

https://dcrm.gov.mp/our-programs/water-quality-and-

watershed-management/watershed-working-group/

https://dcrm.gov.mp/our-programs/water-quality-and-watershed-management/watershed-working-group/


Meeting 
Agenda

ZakWilliams (DCRM)

• Watershed Updates

Robbie Green & GrantTyler (PCRP)

• Coastal Habitat Restoration Project Priority Setting:Achugao & Laolao Bay

Roundtable Discussion

• Member updates, concerns, opportunities, etc.

Closing
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Mangrove Nursery – Survived!
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Mangrove Nursery – Survived!
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AWMP & SFMP – PDAC Thursday
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New Raingardens –Tanapag Middle School
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Second raingarden installed on campus in August with the help of DCRM’s Summer Interns.

Native and medicinal plants.



New Raingardens –American Memorial Park
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Work ongoing to retrofit bonding basin in front of DPS
Boating Safety Building.

Trench will be lined with landscape plastic and sodded in
order to move water off of adjacent sidewalk.



Ocean Guardian Schools –Tinian
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Tinian Elementary School and Tinian High School awarded $8,000 for developing environmental curriculum
via the NOAA Ocean Guardian Program.

 Tinian Elementary School interested in naturescaping on their campus and improving stormwater
infrastructure / rainwater collection.

→They need native trees!
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NOAA Priority Watershed 
Restoration:

The Wishlist Edition!

CNMI Watershed Working Group Quarterly Meeting

October 17, 2023 - 9:00 AM





NMFS Watershed Restoration 
Project Goals
Project Timeline 

• 3 years for completion (some flexibility) 

Action Plan

1. Stakeholder Engagement - Site Visits - Project Selection

2. Development of Conceptual Designs

3. Advanced Design & Permitting 

4. Construction Plans & Project Implementation

5. Community Outreach Plan Development & Implementation



NMFS Watershed Restoration 
Project Goals

Deliverables

• Select top 3-4 potential projects from Achugao and LaoLao WMPs and 

develop to 50% design 

• Select 1-2 of these project designs for further development, 

permitting, and implementation 



• Overlap with agency 

projects? 

• Opportunities to 

collaborate? (i.e. Tanapag 

Beach Park)

Achugao WMP 
Priorities



Imperial Casha Site

As Agatan Stream / Wetland 
Restoration

San Roque Green Streets 



4 Specific Actions 

1. LauLau Bay Drive and 

Shoreline Resiliency 

Project

2. GapGap Road 

Stabilization Project

3. Dive Site Green 

Infrastructure Project

LaoLao Bay Action Plan

4. Unpaved Road and Driveway 

Disconnection Projects (LauLau Bay Rd 

and Bentana Dr)



Laulau Bay Dr and Shoreline Resiliency Project 

Dive Site Green Infrastructure Project 

Unpaved Road and 
Driveway Disconnection



Watershed Priorities Survey



Watershed Priorities Survey



Survey Steps (1) Review all listed watershed projects. 



Survey Steps (2) Select location to see project overview. 



Survey Steps (3) Click the heart icon to register your vote. 
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Roundtable

Updates, concerns, opportunities?

• Job Opportunity: Guam Watershed Management Coordinator

 Guam Department of Agriculture, Hagatna, Guam

 More info & apply: https://www.guamcoralreefs.info/opportunities/watershed-management-coordinator

• Job Opportunity: Marine Science Internship

 National Park Service (NPS) War in the Pacific National Historic Park, Hagatna, Guam

 “This position will assist National Park Service personnel and staff with protecting and monitoring the
marine environment”

 $633 weekly living allowance, plus travel

 More info & apply: https://www.thesca.org/position/marine-science-intern-po-00732461/

• Job Opportunity: Micronesia Challenge Young Champions Internship

 CNMI, Guam, FSM, Marshall Islands, Palau

 $5,000 available for each intern

 For more information contact MC Regional Coordinator <micronesia.challenge2030@gmail.com>

• Funding Opportunity: EPA Region 9 Wetland Program Development Grant

 $50,000 – 500,000 (25% cost share)

 “The goals of EPA’s wetland program include increasing the quantity and quality of wetlands in the
U.S. by conserving and restoring wetland acreage and improving wetland condition..”

 Full application due Nov. 20, 2023

 More info & apply: https://www.grants.gov/web/grants/view-opportunity.html?oppId=350474

26

https://www.guamcoralreefs.info/opportunities/watershed-management-coordinator
https://www.thesca.org/position/marine-science-intern-po-00732461/
mailto:micronesia.challenge2030@gmail.com
https://www.grants.gov/web/grants/view-opportunity.html?oppId=350474


Thank you!

Zachary B. Williams Watershed Coordinator (BECQ-DCRM-CRI)׀

zwilliams@dcrm.gov.mp ׀ (670) 664-8303
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